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The British Aggregates Association (BAA) has also been invited to the table to discuss the future integration of aggregate related industries. However, it seems
doubtful it will be in favour of any move towards losing its autonomy, which is no bod thing. In the politics of quarmrying, the BAA is the worthy opposition, always
probing, always pushing and never shy to speak out over the dispatch box. Now its has come up with a site qudit scheme that has even left the QPA gobsmacked.
MQR spent some time with the association that sees itself as the true woice of the independent quarrier in the UK.

rdustrles  are  always

adapting ard realigning

themsehes and apgre-

pales 5 Oo exceprion.

wase directives, REACH,
the aggregates levy and sus-
alrahdlity are uer some of the
recent drivers pushing compa-
nles In new direaions.

The Smeglc Leadership
Group of the Conrere Har-
form (see frone page) feek that
rade assocdadane throughout
the relaed indusoies also
need w0 walk through this
changing bindscape with thelr
eyes open and fllowing the
path the unlons have trodden
recentdy and combine o form
1 large superassociaton

In the words of the QPas
chairman, Lynda Thompson,
In a recenc lewmer o mem-
bers: *%We do not command
the authory and recogni-
on ApPropriae 10 a secor
that provides around £5.50(0-
llon of essental constnuc-
tlon materals.

“..we should accelerae
the alignmert of key Industry
haclies —with a Mew 1 moving
wwards full Inegraton at
some tme in the faruare”

And she has a polnt. A
quick game of word associa-
tan with the publlc on the
word quarry and the chances
are vou would hear them wse
emme such & ‘environmen-
ally unfriendly’ and ‘dusge
rather than ‘my Krchen exen-
slon’ and ‘tocchpaste’.

Bul In an environment
where only the posioves of
Inuegradon are being pushed
by the powerful interested par-
tes, we should ako be asking
whar has the porendal o be
lost. It & a concern fel
strongest by the UKs small
and medium sized (SME)
(UATTY CPerLios.

The Bridsh  Aggregares
Assochdon (BAA) has ako

been inwited 1o the superas-
soclatkon whle, and while i«
=ays publicly It 15 keeping an
apen mind abour the plans,
behind closed doors the
words ‘cold day in hell are
doubtless well wom.

Creared  after a  spar
berween members of the QP
ower the agoregates levy it has
bi=en the de facio dispaich box
appoaiton w the UK's majar
apgregates rade assocladon
ever since. and the Inchisoy
has heen much berer off
because of it

Az the QPa large player
membership condrves o &l
o forelgn cemen ownership,
the BAA rerains a UK “inde-
pendenc” SME  stronghokd.
Ard It s not shy wo fght s cor-
ner. A quick glance ar most
sk forces and  working
groups and vou'll ind the BAs
And it wis the Baa thar
charged Into the European
cours to fighe for the removal
af the aggrepares levy

Hiomwever, the QP also has
SME members — a small num-
ber belonging v bath bodies.
and they strongly suppont the
QP However, the idea of
bing merged imo a superas
sociadon belng doven by
global cemert firms leaves
them feling nervows. Defiac
ton b not baing ruled oue

“Lets st sav thar if the
rade assochdon sn't offering
what you want it 1o you have
o corelder your oprons. We
already have 1 small wolce.
Under the new assochdon it
may disappear alwogether,”
ane QPA Independent mermr
br cobd A 0R.

Of course, members may
chioose o sy ataunchdme -
ard the first meedng on the
subject of merging in lace July
cemalnty calmed a few nerves -
ar opt for both bodles o
spread s bets. Bue there s a

danger that the gmviy the
superissociaton assens when
It finally arrives may drg the
BAA In. Or womse, the BAA
could And eself repelled o
the kobbying wikdemess. and
this woukd be a huge kes, a
fact made clear by o of s
recent developments.

The first is s charging of
Carrel Damage Clims (COC)
1o investigate alleged price fx-
Lreg In the cerment indusory

The QPA could hardly
launch such an Investga-
ton i it were  needed
because of 1z membership,
and the chainces of the
superassociation launching
such a case are about zero
glven the cement firms are
driving the Integration.

The BCA srongly dendes
the acousadons being made by
the BaA and coly dme will wll.
Bur w0 have an organkadon
with the will v bng a case
because It believes 1t has e-
dence the glohals are not play-
Lrg Blrcan only benefit smaller
UK plavers.

Iis second development
highlights how an SME specific
body can offer a rallored
approach 1o this pardeular
area af the quarrying market
which would noe he possible
with an crganisackon wich large
global members.

The development 15 the
Baas new sie audic scheme
offichally launched on a wert
Monday afiernoon In late
June In Buxon, Derbyshire,
the day before the start of the
Hillhead show

while the global compa-
nies will have esublished (e
house independent audic sys-
teme thar allow the moniodng
of each sive, many sMEs will
noc be able w afford 1w hire a
dedicated H&S spechilisr or
bang in independent consult-
ants. This & where the BAA

an taradve baain
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The BAA AGH dinner after the
imtroduction of the new Scheme for
assesmEng openating standands. &
range of the owner operators’ fears
made their way through o the

o surface during the meal sspecially

l the existence of a UK cement
carte] currentdy being imestigaoed
by Carcel Damage Claims.

THE BAA SCHEME FOR ASSESSING OPERATING STANDARDS
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audit scheme could prove
invaluable,

Hearing abowr it for the
first time at its launch, Her
Majesty’s Inspector of Quar
ries Phil Smith had this 1o say
o MR abour the scheme: “IF
the BAA gets good sign up it
should be a step change in
raising standands. I can see no
real pitfalls with it

“If the BAA were to market
it Tknow from the industries 1
deal with there is a desire for
some kind of independent
reassurance thar what they are
doing is correc. This is a pos-
sible template for other indus-
y areas. In shorr, it's go
wheels on,” he said.

Smith says he is seeking o
present the scheme w the
Quarries Mational Joint Advi-
sory Committees (QNJAC), And
even the QPA s impressed
with it

When one senior official
was asked his opinion of the
scheme, he looked around in
a conspirivorial manner before
whispering with a nod: “It is
really quite good”. When
asked if QPA members could
use it, he looked around again
before pursing his lips and
nodding yes.

Devised and developed by
the BAA's John Baxter and for
mer Foster Yeoman HE&S
director Rory Graham, the
Scheme for asssssing operal-
ing standards is based on
Camborne School of Mines'
John Bennetr's MIRO funded
work on Quarry Safe.

Described by some as a
welcome break from NVQ box
tcking, the audit scheme
places competence on sites
rather than individuals and is
meant o offer owner-opera-
wors the comfort of knowing
health and safery operating
standards in their quarries
comply with the demands of
the HSE.

Using a traffic light system
{see picture page 14) for
assessment it rares the site
either compliant, partially
compliant or a failure. And it
has continual improvement
built into it (see flow diagram
lefty both in terms of its own
progression and in terms of
its members' sites, which is
exactly what the HSE wants
to hear,

“The BAA system will be
developed and modified in
light of experience and this is
what the HSE is looking for in
an auditscheme. It is not set in
stone and is continually evalv
ing,” Smith told MOR.

The BAa piloted the
scheme ar four sites it deemed
top notch operators. Three
made no prepartion for the
assessment. All got one or
more red light.

Reasons included inace-
quare risk assessment, a lack of
H&S awareness among work-
ers, imadequate  rraining
records, a lack of clarity in
roles and responsibilities in
site management, poor use of
noticeboards, and poor con-
tractor control.

The firms invobed did nor
expect the red lights, says Bax-
ter: “It shows the need for
such a scheme. Itis now up o
members if they want 1w con-
rinte with ir,” he wold the BaA
AGM launch,
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And it appeears as if they do.
A quarter of members have
signed up so far and Baxter is
stll refining the documents
for use, He is expecting more
1o sign up when the papers
are ready:

But it is not a cheap option
for smaller operators., It costs
each operating unit about
£2,500. This is for 2.5days
ASSESSMEND, WO Assessors and

although costs will be site spe-
cific so it will Aucnmate around
this figure.

However, as Baxter states,
there are a range of benefits,
including financial ones.

“Firstly, you ger higher
operating standards and safer
sites. This has a knock on
effect on insurance. We have
charted 0 insurers and they
suggest a 15% reducion on

members,” Baxter rold the BAA
meeting in June,

Of course, the scheme isn't
foolproof. Like all others it
coukd fall foul of cwnership
issues, as Smith oudines: *It
would be easy to pass respon-
sibility on o someone else for
taking the actions outlined by
the assessment. But that is the
problem with bringing consul-
ants in general,” he told MQE.

rarget will not be reached by
schemes bur by saff owning
and operating within a health
ancl safery framework.

Bur as a scaffolding vo build
towards zero incidents the
scheme is invahiable as it tar-
gets those who have the least
available resources tw spend
on ensuring their workers are
well protecred.

And it is a procuce that only

because of the profile of is
members, which shows the
benefits of a strong, vocal SME-
based associaton.

As much as the QPA is also
a home o SMEs it cannot
respond o their needs at this
level. The BAA may count con-
moversy and some may doubt
some of its tactics bur the quar-
rying industry is much bewer
off with it to act as another

their trawel expenses -  insurance costs for scheme And he is right. The zero the BAA could have organised  voice for UK independents.
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Call the experts” for
amazing profitability.
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With the WAGDO-6 wheel loader, Komatsu
once again sets new standards for performance
and Ejfurﬂ L;lbi]it}-_ The clean and r_':ﬁl't'l'm.']}'
economical Komarsu ECOT3 engine delivers
the highest power in its class, This power 15
rransmitted through a newly designed power
train for an unrivalled rimpull and uphill travel
speed with improved fuel efficiency.

The redesigned hydraulic system delivers best-in-
class breakourt and lifting forces, bur requires less
power enabling significant fuel savings. What's
maore, the comfortable and spacious cab offers
superb visibilicy and che lowese noise levels.

Not bud for a loader.

Marubeni-Komatsu Ltd, Padgets Lane, Redditch, Worcestershire B98 ORT
Tel: 01527 512512 - Fax: 01527 502310 - Email: info@mkl.co.uk - www.komatsu.co.uk




